[image: image1.jpg]




Réseau Méditerranéen des Écoles d’Ingénieurs
The RMEI: a shared ambition to give the Mediterranean basin a renewed economic primacy to work towards a provisional safeguard for a more peaceful future, by leading the way in applying the principles of sustainable development.

The 11 Actions 

1.- Assessment and Quality ; Project Leader : Lerzan Özkale, ITU (Turkey) 

2.- Student Mobility ; Project Leader : Driss Bouami, Najib Hajoui (Morocco)

3.- Sustainable Development; Project Leader : Jean Vergnes (France)

4.- Cindynics ; Project Leader : Xavier Blanc, CCIMP (France)

5.- Company Work Placements ; Project Leader : Adel Alimi, ENIS (Tunisia)

6.- Research and PhD Joint Supervision ; Project Leader : Juan J. Perez, ETSEIB (Spain)

7.- Technology Transfer ; Project Leader : Christian Rey, Marseille-Innovation (France)

8.- Federation of Alumnus Association Networks; Project Leader : Bahri Rezig, ENIT (Tunisia)

9.- Promotion of Micro-technologies ; Project Leader : Eric Richard, ISEN (France)

10.-Water Resources Management ; Project Leader : Ahmed Kettab, ENP (Algeria)

11.-RESIN- Renewable Energies Systemic INtegration; Project Leader: Ferruccio Pittaluga, U. Genoa - Savona Campus- (Italy)


Mission of the RMEI

* To contribute to the qualitative and quantitative development of technical universities and engineering schools (undergraduate, postgraduate and continuing education in science and engineering) in the Mediterranean area.

* To partner the development of industry in the Mediterranean area by organising operations involving joint research projects, technology transfer to SMEs and the creation of new business activities. 

* To mobilise the competencies and resources of RMEI members for sustainable development focussed actions.

* To strengthen the links between European technical university and engineering school networks and the RMEI member institutions.

* To encourage RMEI members to engage in thinking and actions aimed at promoting the social and economic development of the Mediterranean area.

The stakeholders and beneficiaries of RMEI actions
* Students at RMEI member schools and universities who may be encouraged and aided by enhanced mobility opportunities or may benefit from RMEI- validated Master's courses. 

 * Academic staff of RMEI member schools and universities for whom the RMEI will offer a forum for discussion on educational topics and who will be able to benefit from educational experiences, experiments and case studies.  

* Research staff at RMEI member schools and universities for whom the network will provide support for finding partners and for responding to international calls for projects. 

* Companies which will have priority access to institutions offering high level training and to the various RMEI projects.

* Public authorities for whom the RMEI can serve as a vector for their Euro-Mediterranean policies. 

The 11 actions of the Réseau Méditerranéen des Écoles d’Ingénieurs

Action N°1- Assessment and Quality
Project Leader : Lerzan Özkale, ITU Istanbul, Turkey

Aims
To help to develop an assessment process involving self-assessment followed by external assessment, in a continuum of on-going assessment. 

To put into practice the Bologna Process 

To define conditions for the award of the RMEI label

Plan of action  

Assessment : to develop a methodology and to identify a list of experts 

Bologna Process: survey of actions, circulation of key news items.

Label : to establish an RMEI label which will be awarded to accredited courses. 

Action N° 2. A network for students and academic staff : mobility.

Project leaders : Driss BOUAMI / E.M.I. and Najb HAJOUI /EHTP, Morocco

Aim 

To increase the mobility of students and academic staff 

Plan of action 

To propose guidelines for the development of exchanges taking into account the specificities of each country. 

To provide examples of bilateral agreement documents for mobility leading to degree awards or credit transfer, including double degree programmes and PhD joint supervision. These agreement documents will be made available on the RMEI website.

To list the various forms of funding available for students to cover the added cost resulting from mobility.

To promote mobility by means of an individual passport  delivered to each student on a mobility programme (degree supplements)

Action N° 3. Promotion of national Sustainable Development policy 

in the Mediterranean basin area

Project leader : Jean A. VERGNES, UNESCO and French foreign ministry Consultant, RMEI RMEI Scientific Councillor 

Aims  

To define the implications and issues involved in a sustainable development policy in higher education. 

To help RMEI members to develop a governance process that may serve as an example

Plan of action

To identify the person in charge of RMEI sustainable development for the school or university.

To produce a survey of existing or planned actions linked to sustainable development (student activities, administrative measures, conferences, courses, etc.) within each school or university, the emphasis being on the means considered necessary to implement and assess them.

To undertake to require of all students that they include in their reports and theses (placement report, project report, master thesis, final year project report, etc.) the systematic taking into account of the components of sustainable development (economic, social and ecological) in their work 

To organise lectures each year for the benefit of students (shortages of water resources, and industrial measures, greenhouse effect and energy efficiency, company management and sustainable development, etc.) with a view to encouraging thinking on sustainable development. Each lecture should be followed by a debate that should last as long as or longer than the lecture itself.

To make available in each university library or resource centre a few reference works. 

To organise summer courses on one selected topic.

Action N° 4. Development of Cindynics in the  Mediterranean basin area

Project Leader : Xavier BLANC / CCI MP, IMC, France

Aim

To promote courses and research in the field of the sciences of risk (cindynics)

Plan of action

To provide  case studies for member schools and universities  

To develop a training course in Cindynics for company personnel 

To take part in teaching risk management for maritime transport for the Master degree course at the Università di Roma, La Sapienza.

Action N° 5. A network working for the benefit of students: work placements

Project Leader : Adel ALIMI /  ENIS Sfax, Tunisia
Aims

To identify the administrative difficulties and improving companies' and students' knowledge of the possibilities offered by the RMEI.

To develop networking between students and companies.

Plan of action

To draw up a directory of the people in charge of work placements at each member school or university. 

To simplify the administrative processes for both students and companies

Activity N° 6. Research tailored to innovation and sustainable development

Project Leader : Juan Jésus PEREZ / UPC, Spain

Aim

To change human behaviour pattern with regard to natural resources and their uses 

Plan of action

To identify common research themes within RMEI laboratories 

To develop a data base

To analyse the possibilities for initiating joint research projects related to the major issues facing the Mediterranean basin area (energy, pollution, waste disposal, risk management, etc.).

To submit projects for international programmes. 

To monitor international calls for projects and to circulate the information throughout the RMEI. 

Action N° 7. Technology Transfer

Project Leader : Christian REY/ Marseille-Innovation, France

Aim

To develop transfer tools to encourage and support innovation and high-tech business activities

Plan of action

To include in higher educational programmes for engineers courses in management, marketing, entrepreneurship 

To provide effective tools to support all kinds of innovation and transfer.

Action N° 8. A network of professionals : the Alumni

Project Leader : Bahri REZIG / ENIT, Tunisie

Aims

To enable graduates working abroad to get in touch with local graduates and to avoid suffering from isolation;

To identify the specificities of the Mediterranean region engineer compared to the Anglo-American engineer;

To use the network as a springboard for accessing companies and to better meet the needs of industry. 

Plan of action

To federate the greatest possible number of alumni associations

Action N° 9. Microelectronics

Project leader: Éric RICHARD / ISEN, France

Aim

To train students in the application of microtechnologies

Plan of action

To extend to all the RMEI members the existing partnerships between STM and some Moroccan universities 

Action N° 10. Water

Project leader : Ahmed KETTAB / ENP, Algeria

Aim

To increase students’ and academics’ awareness of the water problem

Plan of action

Watmed IV (Algiers March 2008)

To develop links between RMEI and other universities or networks in other regions

Action N° 11. RESIN Renewable Energies Systemic Integration

Project leader : Ferruccio PITTALUGA, Università di Genoa, Savona Campus, Italy

Aims

To operatively demonstrate that careful planning of renewable energy resources, correct adoption of up-to-date poly-generation technologies, strategic integration of energy production and utilisation, all within an intelligent energy-saving scenario, can deliver economic and ecological sustainability to a series of “pilot energy grids” (Resines) 

To induce the progressive penetration of the new sustainable energy modalities throughout the Mediterranean regions. 
Plan of action

To carry out a survey of on-going research programs related to solar energy (thermal and photovoltaic), wind energy, biomass (from wood and herbaceous plants, green waste, etc.), biofuels (from oil seeds, corn, etc.) energy conversion and utilisation. 

To carry out a survey of currently operational applications (or very nearly so) related to solar, wind, biomass, biofuels, energy conversion and utilisation which can be made available and accessible for on-site direct observation, diagnostic monitoring, data acquisition, and possible functional improvement. 

To carry out a survey of potential resources to be made available or deployed in order to pursue the establishment of a local Resine.
